STOCKBRIDGE COMMUNITY SCHOOLS
100 Price Avenue
Stockbridge, Michigan 49285

Board of Education Meeting
Work Session #10 — April 22, 2024
Junior Senior High School Media Center - 6:30 pm

MINUTES
|. Call to Order

Il. Pledge of Allegiance

lll. Roll Call
Present: Carrie Graham; President, Kary Gee; Vice President, Cindy
Lance; Treasurer Keven Numinen; Secretary, Erin Gancer;
Trustee Jill Ogden; Trustee, Judy Heeney; Trustee

IV. Dinner
V. Review of Last Year’s Discussion

Bathroom behavior

Student Services

Home Economics/Life Skills Classes
Field Trips

Fleld Day

Water Fountain Filtration

Vending Machine

Athletic Door Access

ONOORWN =

VI. Leadership Class Discussion/Presentation

1. Positives
a. Student involvement increasing
b. New teacher hires
c. Ms. Baldwin’s work in the media center
d. Studentled Pep Assemblies
e. Dismissal time
f. Senior Sunrise
g. Parking Space painting
h. Mural
2. Areas to Work on :
a. Communication - many feel uninformed of events and lack of
uniformity.
b. Behavior/Discipline Handbook - seeking consistency of
enforcement.



c. Technology/Building/Property - Seeking additional security in the
student parking lot and creation of outdoor learning space.

d. 4 Block Schedule - Students prefer 4 blocks over the current 6
period schedule.

e. Student Life - Concerns about lack of repercussions for
mistreatment of others. Emphasize on how and where to bring
concerns to staff.

f. Track - Seeking to repair the track.

VII. Discussion Items -

1.
2.
3. Staffing - open special ed position. 4th grade retirement, 3rd grade

© NSO

Pickleball Court - Unadilla Twp would like 2 acre donated to what they
already have.
Operating Millage Renewal - May 8, 2025

vacancy & 1st grade position retirement.

Technology Purchases - projectors for Heritage and Jr/Sr High cafeteria
$19,000 for both and screen. $43,000 for 2nd quote and having a hard
time getting a 3rd quote. Proposal for laptops at secondary level
$50,000-$60,000

Review NEOLA Policy Update - There are several to review.

ISD Budget - $8,500,000 less in budget due to grants.

Superintendent Evaluation - Waiting on district growth data

Passing Out Diplomas - Agreed that staff can give the diploma to their
children.

Policy - Work on a policy for naming buildings and school property.

VIIl. Schedule of Meeting

Facilities April 24, 2024 6:00 PM Heritage Conference Room
Marketing April 25, 2024 4:00 PM Heritage Conference Room
Policy May 1, 2024 6:00 PM Heritage Conference Room

IX. Public Comments

X. Adjournment

Move that work session meeting #10 of the Stockbridge Community School
District Board of Education be adjourned at 8:34 pm.

Motion : Lance Second : Numinen Passed 7-0



BOARD COMMITTEES & REPRESENTATIVES
January 22, 2024 - December 31, 2024

Board Committees

Committee Name Chair Member Member Meeting
Frequency
Technology/Curriculum Chair-Ogden Gancer Numinen Quarterly
Athletics Committee Chair-Graham Numinen Gee As Needed
Safety/Wellness/Repro Chair-Gee Lance Ogden Annually
Health/Food & Nutrition
Facilities Committee: Chair-Lance Graham Ogden As Needed
Personnel Committee: Chair- Numinen Gancer Gee Bi-Annually
Policy Committee: Chair- Lance Graham Ogden Bi-Annually
Marketing Committee: Chair- Numinen Gancer Ogden As Needed
Finance Committee Chair —Lance Numinen Gancer As Needed
Board Representatives
Student Representative Melanie Satkowiak Monthly Reg Board Mtg
SAEF Member Lance Quarterly
MASB Legislature Ogden Annually
MASB Voting Ogden Annually
ISD Budget Voting Delegate: Numinen | Alternate:Gancer | Annually
ISD Election Rep Delegate: Numinen | Alternate:Gancer | Annually
ISOA Numinen Gancer Monthly
Ingham School Officers Association
School Organizations
Panther Cubs PTO Reaghan Walz Jessica Lane Bi-Annually Sept/Mar
Athletic Boosters Rebeca Lackey | Stacey Wright [ Amy Adkins | Bi-Annually Sept/Mar







